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Clients, Partners and Colleagues: 

  

 

L ƘŜǊŜōȅ ǇǊŜǎŜƴǘ ȅƻǳ ǿƛǘƘ ǘƘŜ .95/Ωǎ !ǳƎǳǎǘ нлм5 Annual Report which depicts the highlights of another year of 

successfully engaging the resources of University of Puerto Rico, Mayagüez Campus (UPRM) to help our clients retain 

or create jobs, promote economic growth and become more resilient. 

Through its activities the Center promoted the expansion of the local entrepreneurial base; provided individual 

economic development assistance to governmental or nonprofit entities; delivered capacity building professional 

development to 1,064   practitioners and entrepreneurs; and collaborated in advancing the goal of developing a 

coherent innovation ecosystem on the Island. In summary, our activities during the past year have the potential to 

help retain 174 jobs, create around 202 new jobs opportunities as well as generating around $4.9 million in public 

and private investment. 

We dedicate these accomplishments to our network of collaborators, to the hundreds of students that have adopted 

an entrepreneurial mindset and to the practitioners and faculty that enthusiastically work to improve the economic 

opportunities of our fellow citizens.   

 

José I. Vega Torres, Ph.D. 
Principal Investigator and Project Director  
Jose.vega18@upr.edu 
 

The Economic Development University Center 

(EDUC) operates from the Mayagüez Campus 

(UPRM) of the State University System that 

comprises three main campuses and eight 

university colleges.  The EDUC plays an 

instrumental role in the efforts undertaken by 

the Mayagüez Campus to facilitate and promote 

economic development activities for the entire 

Island. Services are delivered by staff and a pool 

of faculty and students with appropriate 

expertise.  Frequently, initiatives are 

undertaken in close collaboration with partners 

of the entrepreneurial and innovation 

ecosystem. 

 

 

The staff is comprised of qualified professionals with 
relevant expertise and a demonstrated capacity to 
provide quality assistance and integrating other 
university technical resources. 

MISSION STATEMENT 

άtǊƻƳƻǘŜ ŀƴ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ƳƛƴŘǎŜǘ 

within the UPRM and the community at 

large by mobilizing the multidisciplinary 

human and technical resources in initiatives 

that promote entrepreneurship, innovation 

ŀƴŘ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΦέ 
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Promotion of a Strong Local Entrepreneurial Base 
 

 

 

 

 

 

 

 

 

 

 

 

The BEDC promotes participation in several national business plan competitions. Besides the coaching 
workshops, individual assistance is provided to entrepreneurs that decide to compete for recognition, 
venture capital and cash prizes to jumpstart their ventures. Seven projects were submitted by Center clients 
to the Enterprize 2014 competition, the Microenterprise Community Award and the Inter University 
Entrepreneurial Competition. As a result of the mentorship delivered, two projects received cash awards 
in Enterprize 2014 and the Microenterprise Awards (PREMIC).   

Second  National 
Forum on  

Entrepreneurship 
Education

SBIR 101 for 
College Innovators

Federal investment 
opportunities for ready 

to go economic 
development projects 

The Sucesful 
Technology Startup

Labor Laws for SMEs

Innovative Ideas

H3 Meet Up

New Venture 
Design 

Experience 
Weekend  
Challenge

Economic  Ecology 
Practitioners 
Conference

Regional Conference of 
the International 

Association for Third 
Sector  Research

Capacity Building 

Events 

 

 

 

1064 Attendees 

Over 20 internal and 
external partners 

engaged 
 

21 capacity building 
events throughout the 

year 

Capacity Building 

Business Plan Competitions 
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As a case in point, related to startup ventures of students-entrepreneurs, the BEDC provided  on 

going counseling to two  students that established the Sambuca, a very successful food truck that 

led to two others startup ventures  that created various jobs besides the owners.  In general, 

individualized counseling was provided to 60 entrepreneurs with businesses in various stages of 

development. 

Also, over fifty interdisciplinary students participated in August in the New Venture Design 

Experience   weekend challenge led by faculty from the Schools of Business and Engineering on 

a novel co teaching format.  In the challenge, 10 groups of interdisciplinary students applied design 

thinking skills to solve problems with market potential and then pitched their ideas to a panel of 

faculty and potential investors that provided insight and recommendations for commercialization 

strategies. 

 

 

Seven new teaching cases on native enterprises for illustration of complex business concepts were 

developed as well as a new publication on how to successfully write project proposals. As part of 

the compromise for capacity building several professional certifications addressing practitioners 

were designed and delivered through online platforms with great financial success.  The publication 

developed by the Center continues being the benchmark for business planning courses with over 

500 copies sold. Also during 2015, an update to the curricular sequence in entrepreneurial 

development offered at the Business School with an interdisciplinary scope was completed.  

 

 

 

 

 

 

 

Informational Resources and Curricula  
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Economic Development Assistance to  
Public Units, Non Profits and Social Enterprises 

 

 

This component seeks to provide technical advice or support and applied research services to public 

units and non-profit organizations so that they can play an effective role in the entrepreneurial 

ecosystem and promote balanced growth throughout the geographical areas based on regional core 

capabilities. In general, technical assistance was provided to ten nonprofit development corporations 

and various municipalities. 

The Municipality of Jayuya requested BEDC assistance in the development of a marketing plan for 

an agro touristic project in the municipality.  The BEDC in collaboration with graduate MBA students 

from the course MERC 6055 develop the plan which was instrumental in obtaining $2 million in tax 

credits for financing of the project. Ongoing assistance is provided to the municipality to implement 

the project whose first stage consist of an aerostatic balloon attraction in the highest point in Jayuya.  

The UPRMôs Entrepreneurial Action Us (ENACTUS) Global Organization 

Chapter hosted by the BEDC obtained third place in the International Annual 

Competition held in October 2014 in Beijing, China. This association  of 

interdisciplinary students with diverse technical and leadership skills 

represent an extended staff for the Center and it is by leveraging their capacity 

to mobilize volunteers that assistance is provided to social enterprises.   

During the past year ENACTUS collaborated with ñAsociaci·n 

Mayaguezana de Personas con Impedimentosò through the project Love It 

Forward, a program that focuses on the integration of  people with 

intellectual impairments in society through agricultural therapy and provide 

assistance in the development of two social enterprises.   

 

 

 

 

 

 

ά9b!/¢¦{ ¦twa ![[9DL!b/9 ²L¢I ¢I9 .95/ [9±9w!D95 w9{h¦w/9{ /hb¢wL.¦¢LbD AROUND 

13,629 VOLUNTEER HOURS AND CREATING AROUND 58 b9² Wh.{έΦ 
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Facilitating Commercialization of  
Discoveries and Advance Services 

 

 

 

 

 

 

 

 

 

 

 

Commercialization is promoted through collaboration to develop an effective 

Intellectual Property and Technology Transfer Office at UPRM and   engagement in 

the multidisciplinary initiatives denominated College Innovation and Pathways to 

Innovation. These two efforts sponsored by the Office of the Chancellor and external 

partners including the NSF, Venturewell and Stanford University aim to update 

curricula and implement a support ecosystem for encouraging the commercialization 

of innovations by university innovators and their partners. Other partners of the 

initiatives  involved  the PR Science and Technology Trust, Georgia  Tech, regional 

incubators, Grupo Guayacan,  H3 Conference and UPRMôs R & D Center. 

 

Perhaps the major accomplishments  during the past year were the activation of the  

UPRMôs technology transfer  office and the successful bid by three teams of researchers/ 

innovators supported by the College Innovation Alliance for very competitive 

commercialization grant funds amounting over $500,000 in cash and in kind services. 

These teams continue receiving assistance in developing their prototypes and 

SBIR/STTRS proposals for continuing the implementation of their commercialization 

plans. Also, worth mentioning is that efforts to operate as a coherent support ecosystem made progress 

with the constitution of the UPRM Eship Network with representation of internal and external 

collaborators.  

 

 

Over ten  nonprofit development  entities 

impacted during the year 
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ñOur success was significantly promoted by the excellent support from the Business and Economic 

Development Center of UPRM through the Innovación Colegial allegiance.  In particular, workshops, 

forums, and consulting services were essential for our team to develop a credible commercialization plan 

and obtain PRSTT funds for continuing research and prototype development.ò   

Dr. Rodolfo Romanach, TOS Sampler Device Team 

 

ñThanks to the technical support received from the Economic Development and Business 

Center we established our food truck The Sambuca and have generated jobs and created 

two additional businesses in Mayag¿ez.ò  

Gabriel Curet, Sambuca Owner 

 

 

ñOur long term partnership with the University Center has made possible the access and leveraging of 

resources and skills to maximize our efforts to promote jobs and businesses in highly distressed 

communities. We are grateful to them for their commitment and talent that contribute to achieve the 

foundation's mission.ò  

Alida Rivera-Ponce, Community director, Puerto Rico Community Foundation 

 

ñThe help and support we have received from the Centro de Negocios y Desarrollo 

Económico is immeasurable. We are extremely grateful for there advice and guidance 

that has helped us develop our business to the next level. They have helped us grow from 

a low income family operation to a sustainable working operation with more that 4 full 

time employees.ò 

Sonia Carlo, SANA Products 

University, government and private sector allegiances were forged to implement initiatives to advance 

innovation entrepreneurship and innovation. In recognition of the BEDC leadership in the UPRôs economic 

development agenda its director was named by the President to participate in a delegation to Stanford 

University to initiate collaborative endeavors and to co-lead the UPRôs System Task Force in 

Entrepreneurship and Innovation in January 2015. 

 

 

 

Institutional Support & Networking 

Faculty Engagement 

Over 30 professors, researchers and 

mentors from different disciplines 

shared their knowledge and coached 

entrepreneurs. 

 Comments from Our Clients  


