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Clients, Partners and Colleagues:

L KSNBoe& LINBaSyid &2 dz5anhualRepbrkvhich depicts e highlighs diadiother yeer
successfully engaging the resources of University of PuertoMayagiez Campus (UPRfE help our clients retain
or create jobs, promote economic growth and become more resilient.

Through it activities the Center promoted the expansion of the local entrepreneurisg;barovided individual
economic development assistant@ governmental or nonprofit entities; delivered capacity building professic
development to1,064 practitioners and entrepreneurs; and collaborated in advancing the goal of develop
coherentinnovation ecosysteron the IslandIn summary, our activities during thgast year have the potential tc
help retainl74 jobs, create around 20%w jobs oppaunities as well as generatirayound $4.9 million in public
and private investment.

We dedicate these accomplishmentsaor networkof collaboratorsto the hundreds of students that have adopte
an entrepreneurial mindsetnd to thepractitionersand faculty that enthusiastically work to improve the econon
opportunities of our fellow citizens.
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José I. Vega Torres, Ph.D.
Principal Investigator and Project Director
Jose.vegal8@upr.edu

Introduction

The staff iscomprised of qualified professionals with

The Economic Development University Ce relevant expertise and a demonstrated capacity to
(EDUC) operates from the Mayagi€ampu provide quality assistance and integrating other
(UPRM) of the State University System University technical resources.

comprises three main campuses and e

university colleges. The EDUC plays ya N\
instrumental role in the efforts undertaken MISSON STATEMENT

the Mayagliez Campus to facilitate and pron
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economicdevelopment activitiesdr the entire 4 Y

within the UPRM and the community at

Island. Services are delivered by staff and a large by mobilizing the multidisciplinary
of faculty and students with appropric human and technical resources in initiative
expertise. Frequently, initiatives al that promote entrepreneurship, innovation
undertaken in close collaboration with partn YR S02y2YAO INRGUKDE

of the entrepreneurial and innovatic

ecosystem. \ /




Capacity Building

capacity building
events througtout the
year

Attendees

Over

internal and

external partners

engaged
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Economic Ecology
Practitioners
Conference

Capacity Buildin
Events

New Venture
Design
Experience
Weekend
Challenge

H3 Meet Up
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Business Plan Competitions

The BEDC promotes participation in several national business plan competitions. Besides the ¢
workshops, individual assistance is provided to entrepreneurs that decide to compete for recogn
venture capital and cash prizes to jumpstart theintges.Severprojects were submitted by Center clients

ing

to the Enterprize 2014 competitiorthe Microenterprise Community Award and the Inter University .

Entrepreneurial Competition. As a result of the mentorsthglivered two projectsreceived cash award EM|O
in Enterprize 2014 and the Microenterprise Awards (PREMIC). v
EnterfRize
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As a case in point, related to stgstventures of studenrentreprenews the BEDC providé on
going counseling to twastudens that establishetthe Sambuca, a very successful food truck tha
led to two others startup ventures that created various jobs $ésedewners In general,
individuaized counseling was provided to 6Atrepreneurs with businesses in various stages of
development.

Also, over fifty interdisciplinary studentsarticipated inAugust inthe New Venture Design
Experience weekend challenged by faculty from the Schools of Business and Engineering

a novel co teaching formatn thechallenge, 10 groups of interdisciplinary students applied design
thinking sklls to solve problems with market potential and then pitched their ideas to a panel of
faculty and potential investors that provided insight and recommendations for commercialization
strategies
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Informational Resaoirces and Curricula

Seven neweaching cases on native enterprises for illustration of complex business concepts were
developed as wellssanew publication on howo successfully writ@roject proposals. As part of

the compromise for capacity building several professional certifitataldressing practitioners
were designed and delivered through online platforms wéhtdinancial succes3.he publication
developed by the éhter continues being the benchmark for business planning courses with over
500 copies soldAlso during 2015 an update to the curricular sequence in entrepreneurial
development offered at the Business School with an interdisciplinary scope was completed.
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This componenseeks to provide technical advice or support and applied research services to public
units and no#profit organizations so that they can play an effective role in the entrepreneurial
ecosystem and promote balanced growth throughout theagdncal areas based on regional core
capabilities. In general, teclmai assistance was providedéo nonprofitdevelopment corporations

and variousnunicipalities.

The Municipality of Jayuyaequested BEDC assistance in the developmeainadrketing fan for

an agrdouristicproject in the municipality. The BEDC in collaboration vgtiaduate MBA students

from the course MERC 6055 develop the plan which was instrumental in obtaining $2 million in tax
credits for financing of the project. Ongoing ataice is provided to the municipality to implement

the project whose first stage consist of an aerostatic balloon attraction in the highest point in Jayuya

The UPRMO0s Entrepreneurial Acti g
Chaptehosted bythe BEDCobtained third place in the International Annyj
Competition held in October 2@ in Beijing, China. This associatioof
interdisciplinary students with diverse technical and leadership
represent an extended staff for the Center and it is byalgngitheir capacity
to mobilize volunteers that assistance is provided to social enterpJs® |
During the past year ENACTUS collabotewi t h iAsoOC.I
Mayaguezanade Persmas con | mpedi pregecttLave 10
Forward a program that focuse on the integratiorof people with &
intellectual impairments in society through agricultural therapy and pro
assistance in the development of two social entegprise

‘enactus

University of Puerto Rico
Mayagliez
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Over ten nonprofit development entities
impacted during the year
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Instituto Socio-Econémico Comunitario, Inc. E PUERTO RIC

Commercialization is promoted through collaboration to develop an effegiiss

Intellectual Property and Technology Transfer Office at UP&M engagement i
the multidisciplinaryinitiatives denominatedollege Innovationand Pathways to
Innovation. Thesetwo efforts sponsored by the Office of the Chancellor and extg Ge@rgia })\
partners including the NSF, Venturewell and Stanford University aim to up Tech )
curricula and implement a support ecosystem for encouraging the commerciali "
of innovations by universitynnovators and their partners. Other partnefrshe

initiatives involved the PR Science and Technology Truseorgia Tech, regiona
incubatorsGrupo GuayacanH3 Conf erence and UPRM6s R & D Celnt

Perhaps the major accomplishments during the past year were the activation
UPRMG6s technol ogy transfer of fice an
innovators supportedoy the College Innovation Alliance for very competiti 0.'
commecialization grant funds amounting over $500,000 in cash and in kind ser ‘@O
These teams continue receiving assistance in developing their prototypeslnap@l'aggtl’:élgial
SBIR/STTRS proposals for continuing the implementation of their commercialization

plans.Also, worthmentioning is that efforts to operate as a coherent support ecosystem made progres ;
with the constitution of the UPRM Eship Network with representation of internal and external

collaborators.
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Comments from Our Clients

AOur success was significantly promoted by tkhe

Development Center of UPRM through the Innovacion Colegial allegiance. In particular, workshops,

forums, and consulting services were essential for our teaeMelop a credible commercialization plan

and obtain PRSTT funds for continuing research a
Dr. Rodolfo RomanachTOS Sampler Device Team

AThanks to the technical support rece rt
Center we established our food truck The Sambuca and have generated jobs and
two additional businesses in Mayagg¢ez

Gabriel CuretSambuca Owne

LA SAMBULA
FOOD TRUCK

AOur long termpartnership with the University Center has made possible the access and leveraging of
resources and skills to maximize our efforts to promote jobs and businesses in highly distresse'|
communities. We are grateful to them for their commitment and talentdh#ibute to achieve the
foundation's mission.

Alida RiveraPonce, Community director, Puerto Rico Community Foundation

fiThe help and support we hanexeivedrom the Centro de Negocios y Desarrollo
Ecordmico isimmeasurableWe are extremelygratefulfor there advice and guidance

that has helped us develop our business to the next level. They have helped us grow from
a low income family operatiaio a sustainable workingperation with more that 4 full
timeemployees 0

Sonia Carlp SANA Products

University, government and private sector allegiances were forged to implement initiatives to adv,ince
i nnovation entrepreneurship and innovation. [ I
development agenda its director was narbgdhe Presidento participate in a delegation to Stanford
University to initiate collaborative endeavors and tolce a d t he UPRO s Sys . en
Entrepreneurship and Innovation in January 2015.

Faculty Engagement

Over 30 professors, researchersand
mentors from__different disciplines
sharedl their knowledge and coae
entrepreneurs.




